
To receive a report on the Jubilee Pontoon Fundus and consider any actions and associated expenditure 

 Background: 

Cornwall Council are the owners of Jubilee Pontoon. 

Saltash Town Council have a Tenancy at Will with Cornwall Council for Jubilee Pontoon. 

Duchy of Cornwall is the Foreshore Owner (owner of the fundus which is the seabed).  The Jubilee Pontoon marine pilings sit on the 
fundus. 

There is no agreement between the Duchy of Cornwall and Cornwall Council for rent of the fundus, this has been the case for nearly 25 
years.   

The Commercial Surveyor for the Duchy of Cornwall recently made contact to confirm the Duchy is looking to formalise the arrangements 
with Cornwall Council as the owner of Jubilee Pontoon for the piling set deep into the fundus.  This involves a rent to the Duchy of Cornwall 
(foreshore owner) for Cornwall Council’s marine pilings embedded into the fundus. 

Liaising with Cornwall Council Assets, Capital and Commercial Services Officer, Saltash Town Council are asked to consider the following 
options: 

Option 1: 

Cornwall Council negotiates and enters into a Lease with the Duchy of Cornwall for the fundus which is then immediately assigned to 
Saltash Town Council (STC) on completion.  All Lease terms would be agreed in consultation with STC so Cornwall Council will not be 
agreeing to terms STC is unhappy with. 

Simultaneously Cornwall Council will grant STC a Lease of its land currently comprised in the Tenancy at Will, the pontoon and other land 
on the green currently used by STC to tie in with the term dates of the Duchy Lease. On completion STC will then have the long-term 
management control over this area. The Duchy has previously offered a fixed term of 30 years though the Cornwall Council Officer is 
happy to recommend to Cornwall Council that they grant STC a term of up to 99 years and I expect the Duchy can be persuaded likewise. 



Option 2: 

STC deals directly with the Duchy of Cornwall and secures a Lease of the fundus for the pontoon. Cornwall Council Leases STC its land 
and the pontoon for the same term as STC agree with the Duchy. 

Saltash TC Finances: 

The table below displays figures from the year 2017 to 2024.  The loss is due to various factors but has since started to improve and operate 
as expected. 

 

  



The table below displays income v expenditure for the year 2024/25.  It is worth noting that there is a long-term tenant paying daily mooring 
fees.  On their departure from the pontoon the income will drastically decrease. 

 



Next Steps: 

I regret that this situation is not going to go away and whilst Cornwall Council have managed to keep it at bay for nearly 25 years it is only 
right and proper that the Duchy’s request to regularise the occupation of the pontoon on their land is dealt with as soon as practicable. 

My professional advice as the Clerk to STC would be Option 1 as the way forward as amongst other things STC would ultimately benefit 
from a lease negotiated by experienced Officers and at the expense of Cornwall Council. 

These are just preliminary discussions to agree a way forward so all this remains subject to contract and all the necessary internal 
consents.  

Members are asked to consider, in principle, your preferred way forward so Cornwall Council know how to take this forward with the 
Duchy.  My professional advise to the Town Council is to ensure that all negotiations include the Town Clerk to avoid negotiations that the 
Town Council won’t agree to.  Further to this, the Town Council may wish to also consider flexibility within the Lease to allow additional 
piles so that future pontoon space could be achieved.  

 

 

End of Report 

Town Clerk/RFO 


